Performance Handicapping for a Regatta
A boat’s ‘Performance HC’ is the average of that boat’s performance over a number of races
Boats do not perform exactly the same in every race. A boat normally performs within +/- 3% of her HC.
A boats position (ie 1,2,3,….last) is dependant on how far the boat performs above (or below) her HC. A boat that performs at their HC will be placed mid fleet. The more a boat performs above their given HC, the closer the boat will be to the first place.  For this reason HCs are adjusted based on the amount a boat performed above/below her HC.
‘Performance’ is the BCH (Back Calculated handicap).

This is established as follows.

· A reference boat is selected.

· This is a boat mid fleet for the race.

· This boat is assumed to have performed at her HC. 
· We then calculate the HC each boat needed to have the same HC corrected time as the ref boat. This is a boat’s BCH.

The average BCH over a number of races is a boats  HC.

At the start of a regatta the boat’s HC is based on known previous performances. Where such data is not available than and educated guess it applied.
If a boat is given an inappropriate initial HC and she performs well above that initial HC, then she will probably be in the winners circle.

The converse is also true.

In a regatta, the system must quickly find boats given an inappropriately low HC. These HCs need to be adjusted very quickly or they will run away with the regatta totally unfairly.  If they are not corrected quickly this will inevitably upsets other sailors.
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